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Foreword

The Plan for National Statistical Development (PNSD) is the policy framework under which the Uganda Bureau of Statistics (UBOS) collaborates with other stakeholders in the National Statistics System (NSS). One of the requirements under the PNSD is the development of sector specific strategic plans for statistics. Amuria District is privileged to be among the 24 Higher Local Governments (HLGs) to benefit from the second phase of the regional approach taken to support the development of the Local Government Strategic Plans for Statistics (LGSPSs). This three year (2017/18-2019/20) Amuria District LGSPS doubles as the process and outcome of this collaboration. 
The Amuria District LGSPS is centred on the five goals of the PNSD. The goals are to improve statistical coordination and management; to increase demand for and usability of statistics; to enhance data quality assurance; to strengthen human resource management and development; to improve data production and management.

The district appreciates the excellent cooperation, dedicated commitment and strong input from the District Statistics Committee (DSC), Heads of Department/Section (HoD/Ss) and the entire technical team which was instrumental in reviewing and compiling the LGSPS. Among the technical staff, special thanks go to Senior Planner who heads the District Planning Unit (DPU) for his active participation in the production of this document. I also wish to thank the District Executive Councillors for their political support during the plan’s preparation and approval. I am, in addition, very grateful to the UBOS for their technical and financial support towards the development of this publication.

Finally, I would like to appeal to the people of Amuria district to implement this plan as a guide to statistical production and dissemination for a better future of the District.  
…………………………….

…………………………….

Chief Administrative Officer 

Executive Summary

This report presents the Amuria District Local Government Strategic Plan for Statistics (LGSPS).  The Plan is part of the broader Plan for National Statistical Development (PNSD) executed by the Uganda Bureau of Statistics (UBOS).  The PNSD is a comprehensive framework for improving capacity for the production and use of statistics in Uganda.  UBOS provided the required support, in terms of resources and technical expertise, during the development of the Amuria District LGSPS.  The Plan was developed in a consultative manner, involving key district stakeholders constituting both producers and users of statistics.

As assessment of the District Statistical System (DSS) revealed that the District requires reliable, complete and timely statistics for evidence-based planning and effective service delivery.  However, the district is faced with a number of challenges in production of quality statistics, including limited resources for statistical activities, limited capacity for statistics production, limited appreciation for statistics, inadequate dissemination of statistics, poor ICT infrastructure and lack of coordination in statistical production, management, dissemination and use.

In light of the above, it is envisaged that this LGSPS will facilitate necessary reforms in the District for improving statistical production, management and use.  The LGSPS provides a framework for the production of quality statistics for evidence based decision making, planning and management, and will act as an advocacy and resource mobilisation tool for the district.
Implementation of the LGSPS will be focused on five (5) strategic goals to improve the DSS:

Goal 1: Improve statistical coordination and management

Goal 2: Increase demand for and usability of statistics

Goal 3: Enhance data quality assurance

Goal 4: Strengthen human resource management and development

Goal 5: Improve data production and management
The LGSPS will be implemented by the district with vital support from the District Statistics Committee (DSC).  A monitoring and evaluation system has been designed with measurable indicators to track the implementation progress.  The LGSPS will be financed by the Central Government, local revenue and contributions from development partners operating within the district.
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CHAPTER ONE: BACKGROUND INFORMATION

1.0
Introduction
Amuria District Local Government is implementing its Second Five-Year District Development Plan (DDP-II) covering the period 2015/2016 – 2019/2020. The DDP II was formulated in line with the Second National Development Plan (NDP II) and provides a framework for guiding the district development direction for the period.  This development agenda is geared towards enhancing local economic growth, generating employment and socio-economic transformation with an emphasis on human capital development for prosperity in order to increase incomes of the vast majority of the population.

For the District to constantly track the implementation of the DDP-II in realisation of the District Vision “A peaceful, healthy, prosperous and enlightened community in a beautiful Amuria District”, quality statistics will constitute part of the enabling environment for measuring progress, input requirements, outputs, outcomes and the impact of various strategic interventions as well as delivery of public functions/services.  

The lack of quality statistics continues to constrain effective planning, budgeting, performance measurement, monitoring and evaluation and impact assessments. The need for improvement is widely acknowledged and, thus, the design of the Amuria District Local Government Strategic Plan for Statistics (LGSPS).  The Plan has been developed to provide a framework for strengthening the capacity of the district to meet the statistical requirements of the DDP-II, and other national, regional and international development frameworks.

1.1
District Profile

1.1.1 Location and Size
Amuria District is located in north-eastern Uganda, bordered by the districts of Katakwi in the east, Soroti in the south, Kaberamaido in the south-west, Napak in the north-east, Otuke in the north, and Alebtong in the west.  The District’s total area is estimated at 2,613 square kilometres (666,086.123 Acres, 2,695,613,617.663 M2; 269,565 Ha.).  Of this, wetlands cover approximately 382 square kilometres (14.6 percent of district total area).

1.1.2 Population

The District has a total population of 270,928 persons, according to the 2014 National Population and Housing Census (NPHC).  Of these, 135,521 are males and 138,407 are females.  Table 1.1 shows that the highest number of persons were children in the age group 0-9 years (100,211), followed by persons aged 20-39 years (59,400).    
Table 1.1:
Total population by age group and sex, Amuria District, 2014

	Sub-county
	Males
	Females
	Total

	0-9
	51,392
	48,819
	100,211

	10-19
	37,412
	36,564
	73,976

	20-39
	27,008
	32,392
	59,400

	40-59
	12,006
	13,764
	25,770

	60+
	4,703
	6,868
	11,571

	Amuria District
	135,521
	138,407
	270,928


Source: (NPHC 2014 Sub-county report–Eastern region)

Table 1.2 shows the distribution of the population, number of households, land area and population density by sub-county.  Okungur Sub-county is the largest, occupying 326 square kilometres of land, while Amuria Town Council is the most densely populated, with 317 persons per square km of land area.  Abarilela and Wera sub-counties have the largest population size at 24,290 and 24,124 persons, respectively.  
Table 1.2:
Total population by sex, Number of Households, Land Area and Population Density by Sub-county; Amuria District, 2014

	Sub-County
	Male
	Female
	Total
	Number of Households
	Land Area
(Sq. Km)
	Population Density*

	Abarilela
	11,672
	12,618
	24,290
	4,183
	187.5
	130

	Akeriau
	6,892
	7,335
	14,227
	2,528
	98.8
	144

	Amuria Town Council
	3,600
	3,662
	7,262
	1,765
	22.9
	317

	Apeduru
	7,188
	7,530
	14,718
	2,509
	106
	139

	Asamuk
	10,512
	10,873
	21,385
	3,632
	141.5
	151

	Kuju
	8,909
	9,157
	18,066
	3,095
	164.9
	110

	Morungatuny
	8,413
	8,767
	17,180
	3,072
	142.8
	120

	Ogolai
	6,819
	7,072
	13,891
	2,373
	86.1
	161

	Orungo
	7,235
	7,523
	14,758
	2,635
	96.2
	153

	Wera
	11,678
	12,446
	24,124
	4,256
	213.2
	113

	Willa
	6,516
	6,931
	13,447
	2,318
	123.1
	109

	Acowa
	9,261
	9,278
	18,539
	3,484
	211.4
	88

	Akoromit
	8,832
	9,227
	18,059
	3,145
	157.7
	115

	Kapelebyong
	9,496
	9,715
	19,211
	3,613
	301.4
	64

	Obalanga
	8,700
	9,266
	17,966
	3,232
	207.3
	87

	Okungur
	6,798
	7,007
	13,805
	2,476
	325.8
	42

	Amuria District
	132,521
	138,407
	270,928
	48,316
	2,586.60
	105


* Number of Persons per Square Km of land area
Source: (NPHC 2014 Sub-county report–Eastern region)

1.1.3 Administrative set up

Amuria District comprises two counties of Kapelebyong and Amuria. The other county, Orungo is in the final process of being created. The district headquarters at Amuria are located approximately 45 kilometres (28 miles) by road, north of Soroti town, the largest in the sub-region. The District is made up of 16 Lower Local Governments (LLG), of which 15 are rural sub-counties and one is an urban council (Amuria Town Council). The sub-couties are Abarilela, Asamuk, Kuju, Orungo, Morungatuny and Wera, Willa, Akeriau, Ogolai and Apeduru in Amuria County and Obalanga, Acowa, Akoromit, Okungur and Kapelebyong sub-counties in Kapelebyong County. All the LLGs have functioning Local Councils made up of elected councillors with chairpersons. 

The District is headed by an elected council comprising the Local Council (LC) V Chairperson as the political head with an Executive Committee of 5 members drawn from the elected councillors of the 15 sub-counties and Amuria Town Council. 

The District Council conducts business through five policy/sectoral committees that deliberate policy matters and make recommendations to the full council. The sectoral committees are Finance, Planning, Administration and Investment; Works, Water and Roads Committee; Production, Agriculture, Livestock, Fisheries, Forestry, Environment and Marketing; Community Development, Gender, Labour, Youth, Children, Elderly and Disabled; and Education, Sports, Health and Sanitation.

1.1.4 Relief and climate

The District is characterised by a bimodal type of rainfall, with peak periods in the months of March-June and September- November. However, there are pronounced erratic weather conditions quite regularly. This is evidenced by either excessive rainfall within a short period leading to water logging or by lack of rainfall over a long period of time (not less than three months), resulting in drought. Thunder storms accompanied by heavy winds are usually experienced at the onset of every rainfall season, often resulting in destruction of buildings, trees, vegetation, crops and sometimes life. Hailstorms are also occasionally experienced during rainfall peaks resulting in destruction of vegetation, crops and to some extent livestock.  Rainfall is not uniformly distributed throughout the district, with the eastern parts of Acowa and Abarilela sometimes registering low rainfall.

1.1.5 Soils

The soils throughout the district are predominantly shallow grey brown sandy loams over laterite and greyish- brown sands and sandy loams whose parent material is lake deposits derived from basement complex granite, gneisses and other materials. These can support agricultural production of fast maturing cereals, leguminous and tuber crops. However significant area in the wetlands/swamps is covered by black & grey clays often calcareous whose parent material is River Alluvium.

Other soil types that cover small patches of the district include grey clays with occasional sand (found in Morungatuny and parts of Obalanga sub-counties), brown sandy loams over mottled grey clay and black calcareous clays and clay loams (these are found in the northern parts of Kapelebyong sub-county).

1.1.6 Vegetation
The vegetation is mainly savannah grassland type with dotted trees and shrubs. Other areas have savannah woodland composed of different tree species; the most notable include Combretum-collinum, Vitellaria-paradoxa and Piliostima-thonningii widely spread in the district. Some areas bordering Karamoja have semi-arid conditions and are characterized by thorny trees such as Balanitesspp, Acacia sieberiana, and Acacia senegal. At present, the forest cover existing in the district is seriously declining despite there being areas that were once gazetted as forests. All such areas have been cleared of tree cover by the local population over the years and the land turned into farmland. The destruction of forests in the district is also perpetuated by charcoal burning and brick burning.

1.1.7 Forest reserves 

Amuria District has three Central Forest Reserves - Akileng (Obalanga Sub-county), Achomai (Kuju Sub-county) and Alungamosimos (Kapelebyong Sub-county). It is however evidenced that they have been heavily encroached and a lot of degradation has taken place. These reserves are by legal mandate managed by the National Forestry Authority.
1.1.8 Wetlands

Amuria District is covered by a large network of wetlands and the 13 major local systems. The surface area covered by the wetlands in the district is approximately 14.6% of the total surface area.The main wetlands include River Moroto, Alito Chanigweno, Alakaituk, Komolo, Akeriau, Ademugaal, Obose-Osenyi, Odike-Omunyal, Amusus-Abia, Adakan-Ococia, Okok-Okere, Kirik-Ajeleik, and Matilong-Olekat-Ojonai. These wetlands are mostly seasonal and a few are both permanent and seasonal. On these main wetlands there are minor wetlands that include Ongor-Kipi, Alojut, Ebilu, Amare, Alito, Ibuga, Awulo, Angole, Iditemany, Olumot, Obokat, Oteme, Okalia, Abutura, Agwanyo, Adungo, Eyamu stream, Obose, Osenyi, Orumu, Okono, Akare, Adoria, Aparisa, Aputiro, Akokobot, Amok, Aduka, Aseregete, Awelu, Ajur, Okok, Okere, Oruoa, Okede, Tukum, Kirik, Arionga, Aipenes, Milmil, Ojulubu, Amusia and Noroberito.

These wetlands are mainly used for fishing, hunting, water collection, harvesting of wild foods, paddy rice growing, sugarcane growing, grazing, brick making, water for domestic use, watering livestock, craft/ papyrus growing, cereal cultivation and sand collection sites. Though these wetlands serve the above uses, they do face threats. The major threats include slow encroachment for land to cultivate, high encroachment to create farms and grazing pressure. Other threats are the creation of other channels for ease in fish capture is also on the rise, clay soils on demand for brick making, siltation from the encroached feeder wetlands and significant degradation.

1.1.9 Rivers
There are no major rivers in the district. River Moroto forms a boundary with Alebtong and Abimand.  It is more less an all-year round river but dries during conditions of extreme drought. One other seasonal river Kirik stretches from Karamoja through the district at the border with Katakwi district. Other streams flow through the wetland network on a seasonal basis.

1.2
Economic Background

Increasing agricultural production and productivity provide the best opportunity for Amuria district to fight poverty, food insecurity and malnutrition because well-managed agriculture is able to contribute to food security and poverty reduction. Increasing agriculture   production may come from increased factor inputs (primarily cultivated area of crops, number of livestock or fishing waters) and improved productivity of existing crops, livestock and fish. In the past, increased agricultural production was largely accounted for by expansion of’ the area despite it effecting environmental sustainability, especially with a population growth rate as high as Uganda’s. As the population continues to increase, the land availability will be severely constrained in the coming years. Evidently there is limited scope for area expansion, implying that is not a viable source of future growth in agricultural production. Increasing agricultural production in Amuria will therefore have to rely on a combination of more intensive agriculture practices, to raise the level of land and lake productivity with the adoption of more modern intensive agricultural practices

1.3
Legal Framework for statistics production

Amuria District LG is mandated to provide quality services to people within its jurisdiction on behalf of the Government of Uganda. This responsibility is provided for under the decentralisation framework enshrined in the constitution and articulated in the LG Act CAP 243. The regulatory framework for producing statistics at the local Government level including the Districts is stipulated under the Local Government Act 1997 which mandates LGs to provide data for monitoring and evaluating programmes for service delivery in their areas of operation.  

1.4
Significance of District Statistics 

Availability of good quality statistical information is very key for effective and efficient planning and decision-making. Quality statistics are needed for measurement of progress made in the implementation of development programmes and to facilitate research and policy formulation on economic, social, and environmental development agenda, also effective valuable measurement of the impact of policy decisions and their implementation required quality statistics. Therefore, improving the generation, dissemination and use of quality data in Amuria district is essential for fulfilment of the district’s mandate.  This plan has been developed to facilitate generation, management, dissemination and use of quality information to aid policy and decision making, and implementation of development programmes in Amuria and to facilitate overall national development.

1.5
Context and Rationale of the LGSPS
Quality statistics are needed for formulating effective policies, tracking achievement of development outcomes and informing the decision making process.  Statistics are an essential part of the enabling environment for development and will necessitate Amuria district to develop and sustain the District Statistical System (DSS). 

Cognizant of the importance of statistics, the Uganda Bureau of Statistics (UBOS) in collaboration with selected Ministries, Departments and Agencies (MDAs) as well as selected LGs developed and are implementing the Plan for National Statistical Development (PNSD) as a framework for strengthening capacity for generation of quality statistics across the country. The PNSD is an amalgamation of MDA Sector and LG Strategic Plan for Statistics.
The overall objective of developing the strategic plan is to provide a framework for production of quality statistics to support results – based management at the District level.  The specific objectives are:

1. To establish the status of the current DSS including institutional capacity aspects such as technical, organisational, infrastructure, training and resources.
2. To generate strategies for strengthening the District systems for statistical production and use.
3. To elaborate priority areas for statistical production at the District.
4. To provide a tool for resource mobilisation and allocation for strengthening statistical development at the District government level. 

1.6
Process of Developing the Amuria District SPS

The process of developing the Amuria District LGSPS was a participatory so as to maximise the benefits of inclusive strategic planning and stimulate ownership and usability of the plan by all staff. Under the guidance of the UBOS a comprehensive departmental statistics capacity assessment was conducted, as well as document review, which culminated into drafting of this LGSPS.  

Specifically, the process entailed the following steps:

1. Sensitisation of the heads of departments in a regional workshop.

2. Identifying and nominating a Focal Person for the LGSPS. 

3. Constitution of the District Statistics Committee (DSC).

4. Conducting an assessment of the current DSS.

5. Drafting of the LGSPS.

6. Dissemination of the Draft LGSPS.

7. Refinement of the Draft LGSPS.

8. Review of the LGSPS by the Technical Planning Committee (TPC).
9. Review of the LGSPS by District Executive Committee (DEC).
10. Approval of the LGSPS by District Council.
1.7
Structure of the Plan

This LGSPS is divided into two sections.  The first section comprises the chapters while section two consists of the annexes.  

The first section is divided into five chapters. Chapter One provides an introduction and background profile of Amuria district LG, legal framework for, and significance of statistics, the context and rationale for the LGSPS, and its development process as well as the structure of the plan. 

Chapter Two presents a situational analysis of statistics production in the district. This includes a stakeholder analysis, an overview of the current data sources in the district, the various data products currently being produced by the district, a reflection on the quality of data currently produced, and the challenges associated with statistics production in the District, and an analysis of Strengths, Weaknesses, Opportunities and Threats (SWOTs). 

Chapter Three presents the strategic framework for the LGSPS, namely: the Vision, Mission, Strategic Goals, and the Values and Principles that shall guide the implementation of the LGSPS. 

Chapter Four presents the strategies and specific actions for improving statistics production in Amuria District.  

Chapter Five presents the implementation mechanism, monitoring and evaluation framework and financing plan.

CHAPTER TWO: SITUATION ANALYSIS
2.0. Introduction

This chapter presents the stakeholders analysis, a reflection on the statistical advancement prior to the LGSPS development, status of data production and use in the district, data priorities, quality of the institutional environment, data production processes and data produced, challenges encountered, and a SWOT analysis. 
2.1. Reflection on the Statistical advancement prior to the LGSPS

Since the inception of the district in 2005, statistical data production, generation, dissemination and use has been playing a pivotal role in development planning process in the district. The planning unit has been generating civil registration statistics and consolidating them in a statistical abstract. The UBOS census reports and data from departmental MIS especially in Water, Education, Health and Human Resource is also heavily used for planning and decision making. 

However, statistical data from the management information systems at departments are disjointed, unreliable and inconsistent due to methodology constraints and validation. These have made them generally dysfunctional except the health MIS and are no longer supporting statistical advancement to meet the current demand and utility. The UBOS reports which are the main source of secondary information are not comprehensive to provide district level variables besides poor timing of dissemination. There is need for a statistical revolution to generate, disseminate and use data for decision making.

2.2. Stakeholder analysis

In the district, the line ministries, development partners, political actors, the lower local governments and communities are the major stakeholders in statistical advancement. The key stakeholders in statistical advancement are analysed in the table 2.1.
Table 2.1:
Stakeholder Analysis Matrix

	No.
	Name of Stakeholder
	Level of stakeholder influence
	Interest 

	1. 
	Line Ministries and other MDAs: MoLG, MoFPED, MoWE, MoH, MOES, MWTA

MAAIF, MoGLSD, MoPS, MoTIC, OPM, NPA
	High
	· Use for resource allocation, disaster response, monitoring and evaluation of government program, planning, provision of hardware and software.

· Dissemination and sharing with development partners

	2. 
	Development partners,  donors, CSOs, NGOs and CBOs
	High
	· Monitoring their funding, programme evaluation and development of their strategic plans and choosing intervention areas.

	3. 
	Political Leaders 
	High
	· Low interest in using data and generating it.

	4. 
	Amuria district Departments  
	Medium
	·  planning, monitoring and decision making

	5. 
	Lower Local Governments
	Low
	· planning, monitoring and decision making

	6. 
	Community 
	Low
	· Monitoring service delivery and demand for services, marketing etc.

	7. 
	Private sector and investors
	Low
	· Planning , investments 


2.3. Organisational and institutional arrangements

The decentralised system of governance in the district provides the structures for information flow i.e. from community/village to the National through the Higher Local Government (HLG) and LLG. However this is not general for information flow in all departments. At village or community levels, there exist Village Health Teams, LCs, Water user committees, Health unit management committees and Para legal among others. These lower level structures support in the generation and use of statistical data.  At LLGs, the Sub-county committees coordinate the production of data and also use the data generated for planning and allocating resources. Meanwhile at district level, respective Management Information Systems (MIS) are in place for management, coordination, analyses, reporting and utility. The line ministers at the centre receive and use the data for responding to emergencies, monitoring and evaluation and reporting. The flow of information is generally from the community for generation of data to centre for use.

However, there is limited capacity to generate, coordinate, manage and disseminate the data at all levels. There is also a huge apathy in using statistical data for planning and decision making beside the concealment of information and provision of inaccurate and inconsistent information. These challenges cut across the organisational arrangements.

Apart from the LG Act that mandates only production, the district has no legal institutional arrangements with respect to statistical data quality, dissemination and use. The byelaws and ordinances that mandate statistical activities are not in place but the district relies on the Freedom of Access to Information Act that compels provision and generation of public information.
2.4. Coordination and Collaborative Arrangements

2.4.1 Inter and intra linkages

Linkages and coordination facilitate accessibility and utilisation of data. There are quite remarkable linkages within the district and the planning unit and administration are the main beneficiaries of collaborative arrangements. The planning unit and management rely on data from departments for statistical outputs and decision making. They also play a critical role in coordination. 
There is advocacy and capacity building in data production, management and utility. Nevertheless, there are departments that share in the generation and usage of data (Water and Production, Water and Health, Education and health, Finance and planning, production and health).

2.4.2 Linkages with other Local Governments

Apparently there are no direct linkages with other local government. However indirect forum organised by the line ministries to review data and generate feedback on the systems. This has been a success with the health sector. The health departments share their data through the Health Management Information System (HMIS) with other departments and use it for re-allocation of drugs. The water departments also share lab-equipment for the generation of data especially the use of GPS machines. 

Additionally, there is exchange of capacities between the district and other local government. The planning unit staffs occasionally trains staff from neighbouring districts in areas of data generation, management, analysis and dissemination. 

2.4.3 Linkages with UBOS

The collaborative and coordinating arrangement with UBOS have not only been very supportive but also legal. UBOS provides survey reports to the district which has acted as the major source of secondary information for its statistical products. The linkage has been beneficial in terms of capacity skills development in management, collection and analysis of the data. Hardware and software support is also one of the collaborative arrangements in place. However, UBOS has fallen short of supporting the Community Information System (CIS) in the district and there reports have not been comprehensive in addressing key variable required by the district. The poverty statistics, village populations and projections are not timely disseminated.

2.5. Human Resource Status

The district is operating below its capacity. The human resources required to deliver services through the implementation of various plans, programmes and projects is inadequate. The district has a staffing level of 43 per cent with most senior positions not filled.

Table 2.2: Establishment and staffing status

	Department/Sector
	Approved
	Filled
	Not Filled

	Chief Administrative Officer's Office
	03
	03
	00

	Administration and Human Resource
	27
	8
	19

	Statutory Bodies
	11
	01
	10

	Internal Audit
	08
	03
	05

	Planning
	06
	02
	04

	Finance
	19
	11
	08

	Education (District Education Officer’s Office)
	09
	06
	03

	Production
	15
	02
	13

	Natural Resources
	18
	04
	15

	Community Services
	45
	16
	29

	Technical Services & Works
	27
	06
	21

	District Health Services
	11
	10
	01

	Town Council
	17
	05
	12

	Sub-counties 
	192
	63
	129


Source: District Human Resource & Management office payroll

2.6. Financial Status

The revenue and allocations of funds for statistical activities has been the biggest challenge in production, management, dissemination and use of statistical data. Only four departments (Planning, Water, Health and Education) have allocated funds for statistical activities. The Planning Unit gets funds from the Consolidated Fund as well as from locally generated revenue for the statistical abstract and for revamping birth and death registration at lower local governments. Water departments receive a proportion from the conditional grants development partners towards updating the WMIS. The health sector receives funding from development partners and Government of Uganda for HMIS data validation, supervision and MTRAC cascading to lower facilities. The Education department receives an insignificant amount for enrolment data validation in schools. The funding in the departments of health, education and water has been consistent annually in the last three years average 1,050 USD.  Table 2.3 indicates the financial allocation for statistics in the last three Financial Years.

Table 2.3: Financial Allocation for Statistics

	Year 
	Activity/programme
	Amount (UGX)
	Funding Agency

	2013/14
	Validation of school attendance data
	1,336,000
	Government

	2014/15
	Production of abstract for the DLG and Censuses
	2,500,000
	Government

	2015/16
	Production of Statistical Abstract
	3,000,000
	Government


Source: Assessment results of the state of statistics Amuria district 

2.7. Data needs analysis and statistical products produced

2.7.1 Statistical products 
A lot of raw data is generated and currently stored but not validated and analysed. In education and community based the Education Management Information System (EMIS) and Orphans and Vulnerable Children (OVC) statistical forms dating back to 2013 are still in the store and unprocessed. In health and Administration data processing is done at district level and not facility or lower institutional level. Other departments do not generate data and wish to generate it.
The district is grappling with huge records to be processed, analysed and disseminated. It also lacks surveys and studies for data gaps existing and no coordination mechanism for other stakeholders who conduct studies and surveys in the district. However, the planning unit generates annual statistical abstracts, Maps and the recent census atlas. Only the statistical abstract for the last Financial Year (FY) has been printed and generated. There is, therefore, need for data management, processing, analysis and dissemination of data. The district also plans to generate weekly and monthly marketing reports in the production sector.
2.7.2 Quality of Data produced

General production of data in the district is low. The few departments that generate this data with the exception of planning, health and water have inconsistent and invalidated data. In the Education and Community Based Services department, structures for generation of primary data are not supervised. Checks for completeness and validations are left to schools, care givers and ACDOs.
However, in Planning, Health and Water with functional HMIS, supervision and validation is done at two levels both at sub-health district or Sub-county and district level. They heavily rely on manuals and standard operation procedures for HMIS, WATUP and WMIS. In health there is also HSSP and DIP manual for water which emphasise quality. The manual and Standard Operating Procedures (SOPs) provide an easy to access and simplified reference and basic guidance on MIS data elements.

In preparation of this plan, departments were requested to rank the quality of the district data on a scale of 1 to 4, where 4 is Good, 3 Acceptable, 2 Questionable and 1 Poor. The overall rating of the Amuria District LG statistics is 2.7. This rating is considered questionable for the LG statistics.
Table 2.4: Rating for Quality Dimensions 
	No. 
	Criteria
	Rating
	Implication

	1.   
	Relevance
	2.7
	Questionable

	2.   
	Prerequisites                                                              (statistical laws, staff level and expertise, infrastructure, Organizational focus on data quality)
	2.8
	Questionable

	3.   
	Integrity                                                                    (Independence of statistical operations, culture of professional and ethical standards)
	2.9
	Questionable

	4.   
	Methodological soundness                           (international/regional standards)
	2.7
	Questionable

	5.   
	Accuracy and reliability                                                       (source data adequacy, response monitoring, validation of administrative data, validation of intermediate and final outputs)
	2.8
	Questionable

	6.   
	Serviceability                                                                          (user consultation, timeliness of statistical outputs, periodicity of statistical outputs)
	2.6
	Questionable

	7.   
	Accessibility                                                             (effectiveness of dissemination, updated metadata)
	2.4
	Questionable

	8.   
	Interpretability and Comparability
	2.8
	Questionable

	9.   
	Gender responsiveness
	2.9
	Questionable

	  Overall average
	2.7
	Questionable


Source: Assessment tools

2.7.3 Current data gaps

The table 2.5 shows the main data gaps existing in the department

Table 2.5: Data demanded but not produced

	No
	INDICATORS/ DATA/STATISTICS NOT PRODUCED
	REASONS FOR NOT PRODUCING IT
	USERS THAT DEMAND 

	1 
	Poverty statistics
	Lack of resources to measures
	DPs, HoDS, Policy makers

	2 
	Water accessibility indicators (time and distance)
	Lack of resources to measures
	DPs, HoDS, Policy makers

	3 
	Mortality indicators
	Lack of resources to measures
	DPs, HoDS, Policy makers

	4 
	livestock statistics
	Lack of resources to measures
	DPs, HoDS, Policy makers

	5 
	crop yields and acreage 
	Lack of resources to measures
	DPs, HoDS, Policy makers

	6 
	Prevalence rates and Anthropometric 
	Not in HMIS
	DPs, HoDS, Policy makers and Planners

	7 
	Completion and dropout rates
	Methodology constraints
	DPs, HoDS, Policy makers and Planners

	8 
	SNE indicators
	Capacity needs for SNE identification
	DPs, HoDS, Policy makers and Planners

	9 
	Water yield and livestock
	Lack of resources to measures
	DPs, HoDS, Policy makers and Planners

	10 
	OVC, Widows
	Methodological tools and constraint
	DPs, HoDS, Policy makers and Planners

	11 
	
	
	


2.8. Challenges of statistics production in the district

The major challenges affecting statistical production in Amuria district are:

i. Limited resources for statistical activities like surveys, detailed assessments

ii. Low capacity for storage, management and analysis

iii. Methodological constraints to measure some variables

iv. Poor attitude to statistics and use
v. Low dissemination mechanisms and channels of statistical data
vi. Poor ICT infrastructure

vii. Limited use of latest technologies on data collection and analysis

viii. Lack of coordination in statistical production, management, dissemination and use
ix. Lack of SOPs and manuals for MIS in most departments
x. Poor validation of primary data collected at local and facility levels
xi. Inadequate staff in the planning unit and other departments
2.9. SWOT Analysis

A SWOT analysis of the Amuria district data collection and management status was undertaken for each department as shown in Table 2.6:
Table 2.6: The SWOT Analysis

	STRENGTHS
	WEAKNESSES

	· Substantive Statistician, Bio-Stat and Planners to advocate and capacity

· Structures for data collection at village level and Statistical committee

· Basic equipment of hardware and software

· Availability of qualified staff

· Availability of positive political environment

· Staff from the district stake holders that support in compiling of the data

· Availability of well-trained statisticians in he District

· Availability of computers to handle the statistical data

· Availability of internet connectivity especially in planning unit

· Staff willingness to learn on data collection, management and analysis.


	· Inadequate and low capacity departmental staff for generation, management and analysis

· Poor attitude to data needs

· Low automation capacity of data collection and analysis in all levels.

· Incomprehensiveness, dysfunctionality, disjointedness and limited use of Management Information Systems.

· Poor data handling, storage and integration.

· Inadequate funding to the some of the departments such as planning to carry out statistical activities.

· Poor remunerations for workers including VHTs activities

· Lack of standardised tools

· Lack of knowledge on data analysis



	OPPORTUNITIES
	THREATS


	
	


CHAPTER THREE: STRATEGIC FRAMEWORK FOR THE LGSPS

3.0
Introduction

This chapter presents the Vision, Mission and Strategic Goals as well as Values and Principles that will guide statistical production in Amuria District for the three years (2017/18-2019/20).
3.1
Vision

An efficient and demand driven Amuria District Statistical System

3.2
Mission

To Produce and disseminate quality statistics that inform planning and decision making for improved service delivery in Amuria District
3.3
Strategic Goals

Strategic Goal 1: Improve statistical coordination and management

Strategic Goal 2: Increase demand for and usability of statistics

Strategic Goal 3: Enhance data quality assurance

Strategic Goal 4: Strengthen human resource management and development
Strategic Goal 5: Improve data production and management
3.4
Values and Principles 

i. Prevention of misuse

Data concerning individuals or entities collected for statistical purposes shall in no circumstances be used for judicial proceedings or punitive measures or for the purpose of taking administrative decisions against such individuals or entities. 
ii. Partnerships

Building and maintaining stakeholder partnerships is essential in ensuring quality and harmonious statistical information is produced by the district. 
iii. User Focus

Users are the reason for the district’s existence. In recognition of this, the district strives to involve users and subsume their priorities in all its activities. Through a demand-driven process, the district depends on its users and aims to understand their current and future data needs, fulfilment of their requirements and exceeding their user expectations.
iv. Quality

The quality of its products is what defines the image and the usefulness of the district. The district is committed to producing increasingly better quality products conforming to the key components of relevance, accuracy, timeliness, reliable, methodological soundness, interpretability, coherence and comparability, accessibility, timeliness, completeness, reliability and relevance. 
v. Trust in statistics Users and Data providers

Mechanisms for consultation with all district statistics users and providers without discrimination shall be put in place with a view to ensure that the statistical information collected and produced are commensurate with their needs.
vi. Process Approach

All data production processes in the district will follow the Generic Statistics Business Process Model approach. Desired results will be achieved more efficiently when all statistical activities and related resources are managed as a process.
vii. Coordination 

Coordination within and across various departments is essential to achieving harmony, consistency and efficiency in the district statistical system.

viii. Gender Responsiveness

The district will ensure gender responsiveness in statistical production, management and use.
CHAPTER FOUR: STRATEGY FOR IMPROVING STATISTICS PRODUCTION

4.0 Introduction
The following strategies and specific actions will be implemented over the next three years (2017/18–2019/20) in order to realise the District’s vision and achieve its mission in statistical production, management and use.

4.1
Strategic Goal 1: Improve statistical coordination and management 

Improving statistical coordination and management of the Amuria District Statistical System involves identifying mechanisms for enhancing collaborative partnerships; strategic statistical planning; statistical advocacy; monitoring and evaluation of statistical activities; improving institutional governance and resource mobilization for statistical development. It also involves the acquisition of necessary physical, ICT and statistical infrastructure as well as mainstreaming gender and other cross cutting issues such as Human rights, Inclusion of Persons With Disability, Environment and HIV/AIDs in the data production cycle. 
4.1.1 The Issue

There is lack of coordination in statistics production management, dissemination and use and lack of institutional frameworks to streamline data production and use.  The District also has limited funding for statistical activities.  The ICT infrastructure is not well developed, resulting in poor handling, management and storage of data.  There is incomprehensiveness, dysfunctionality, disjointedness and limited use of the MISs in the District.  Unreliable power supply to support desktops for handling statistical matters has also hindered statistics production in the District.
4.1.2 Strategic Objective 
To develop a coordinated and functional District Statistical System 
4.1.3 Main Strategies

i. Ensuring provision and maintenance of ICT infrastructure for statistical production
ii. Strengthening coordination of data producers and users
iii. Improvement in communication mechanisms and data sharing through use of faster means like ICT

4.1.4 Specific Actions 

i. Establish and operationalize the DSC through quarterly statistical coordination meetings

ii. Procure, updated statistical software including antivirus and hardware like computers
iii. Procure and distribute smartphones to Sub-county CDOs in preparation for mobile data collections

iv. Procure and maintain data servers and repositories

v. Procure and maintain a vehicle for statistical activities
vi. Conduct planning meetings with Development Partners to discuss data needs and priorities
4.2
Strategic Goal 2: Increase demand for and usability of statistics
Increasing demand for and usability of statistics involves identifying mechanisms that increase statistics user engagements; user satisfaction of statistics; mechanisms that enhance timely availability and access to statistical information; aligning statistical products/outputs to user needs; boosting stakeholders’ capacities in the use of statistics; developing and managing on/off line data dissemination portals.
4.2.1 The Issue

Platforms such as hard and soft copy reports and Technical Planning meetings exist in some of the District Departments for information sharing and dissemination. However, these are not adequate since they can only be accessed by a few people. The district grapples with limited appreciation for statistics and few dissemination channels for the statistics produced.

4.2.2 Strategic Objective
To increase access and usage of statistical data and information in the public domain

4.2.3 Main Strategy

i. Strengthening dissemination and use of District statistics
4.2.4 Specific Actions

vii. Conduct annual dissemination meetings for the statistical abstracts 

viii. Conduct quarterly dissemination meetings of production and marketing reports, school termly briefs, financial releases, Social protection reports and HMIS etc
ix. Share departmental quarterly statistical briefs in DTPC and stakeholder review meetings

x. Hold periodic press conferences at the district and radio stations

xi. Conduct bi-monthly radio talk shows and spot messages

xii. Conduct sensitization meetings for users of statistics

xiii. Redesign and improve on the district online data hub

xiv. Revamp the district website
4.3
Strategic Goal 3: Enhance data quality assurance 
Enhancing data quality assurance in the production of statistics involves adherence to renowned internationally acceptable standards, guidelines and methodologies for the production of statistics. This calls for adoption of standards and guidelines, undertaking quality assessments and statistical audits, certification of statistics, documentation of statistical production processes as well as undertaking analytical and methodological research. 

4.3.1The Issue

The application of on spot checks and engagement of all stakeholders during data collection exercises by some departments within the District highlight the existence of some mechanisms used to ensure production of quality data. Some departments also adhere to some standards and guidelines in the production of statistics but to a limited extent. 

Currently only health and water departments do have manuals and SOPs for the MIS. Most departments do not have them and do not validate the production of data. This is due to limited resources for validation and spot checks, transport issues for field validation and limited understanding of methodological standards in the manuals. Additionally, the district has a comprehensive standards and best practices to ensure quality of data.

4.3.2 Strategic Objective 
To ensure that all the data and statistical information produced and disseminated fulfil the quality requirements of official statistics.

4.3.3 Main strategies

i. Establishing and maintaining statistical quality assurance systems 

4.3.4 Specific Actions


i. Develop a district ordinance and byelaws on statistical activities

ii. Conduct monthly supervision and validation exercises of departmental data

iii. Conduct monthly spot checks and statistical audits on facility and community statistical data producers

iv. Develop and implement the district manual and standard operating procedures for statistical production, management, dissemination and use
v. Disseminate the district Ordinance and byelaws
vi. Conducting user-satisfaction surveys

4.4 Strategic Goal 4: Strengthen human resource management and development
Strengthening human resource management and development involves identification of mechanisms for ensuring availability of competent manpower for the production of statistics. The main focus is adequacy in numbers, capacity and motivation of staff. Proper planning for human resources is essential towards building and maintaining manpower capacity for statistical production and development. 
4.4.1The Issue

There are some staff with requisite skills designated to handle statistical matters in the planning unit and health. However, capacity building requirements in the field of statistical production and management are required for other statistical committee members as well the DTPC. There is also a concern of inadequate staff and non-motivation in the district.  

4.4.2 Strategic Objective 
To maintain a motivated and competent human resource for production and use of quality statistics

4.4.3 Main Strategies

i. Ensuring availability of human resource personnel and its maintenance

ii. Strengthening human resource capacity

4.4.4 Specific Actions 

i. Recruit a HRO for education department, Records officer for water, Information officer for dissemination, and a Planner for production and management of data

ii. Train the statistical committee on overall coordination and management of departmental data

iii. Conduct training sessions of the DTPC on analysis and management of data
iv. Train Sub-county staff on mobile data collection
v. Conduct refresher training for health and water staff on the existing MIS manuals and SOPs

vi. Conduct study tours and exchange visits in countries with successful decentralised Statistical systems like Rwanda, South Africa and Nepal

4.5 Strategic Goal 5: Improve data production and management

Improving data production and management involves broadening the generation of quality statistical information aligned to the requirements of international and national development frameworks. It also involves improvements in administrative data production and enhancing linkages between databases. Massive concentration and development of administrative data is one of the cost effective solutions towards solving the existing data gaps.  
4.5.1 The Issue 

There is a backlog of unprocessed data in some of the District Departments yet a few data collection exercises for other statistics are ongoing. The civil registration system is dysfunctional, and there are inadequate resources for primary and facility data collection.  This has resulted in low, unreliable and inconsistent data at the district.   The district relies heavily on census and/or survey data from UBOS. 

4.5.2 Strategic Objective 
To improve statistics production, particularly of administrative data and registration systems
4.5.3 Main Strategies

i. Ensuring the compilation of data and production of quality statistics in line with existing District/stakeholder data needs.

ii. Improving existing data production and management processes for timely reporting and dissemination of District statistics to inform District initiatives and processes.

4.5.4 Specific Actions 

i. Compile and capture data from statistical forms into the EMIS, OVC and Water MIS
ii. Conduct comprehensive mobile civil registration in all LLGs
iii. Develop and utilize comprehensive mobile data collection forms on facility data
iv. Compile monthly HR and HMIS statistical briefs

v. Compile quarterly Agricultural, Marketing, Environmental and Education statistical briefs
vi. Compile annual abstracts and poverty maps

vii. Conduct annual district comprehensive surveys to generate data on critical existing gaps 
CHAPTER FIVE: IMPLEMENTATION AND FINANCING PLAN
5.0
Introduction
This chapter highlights the implementation, monitoring and evaluation and financing plans for the LGSPS. 

5.1
Implementation mechanisms
This plan will be implemented in collaboration with UBOS and relevant MDAs, DPs and the Civil Society Organisations.

The office of the Chief Administrative Officer (CAO) shall take the overall responsibility for coordination and management of the LGSPS. The District Planner and the Planning Office shall be the secretariat for the LGSPS and oversee coordination of the implementation of the LGSPS with support from the District Statistics Committee. 

The DSC will coordinate and oversee the implementation of this plan, and will report on a quarterly basis to the TPC and share the progress on the implementation of the LGSPS with UBOS as prescribed in the Terms of Reference. Each department will continuously update the DSC on how they are implementing the plan’s activities.

5.2 Monitoring and Evaluation

Monitoring and Evaluation of the LGSPS will be in accordance with the M&E framework of NSS. This will be accomplished through regular technical support supervision on data management at all levels. Overall monitoring will focus on activity implementation and achievement of outputs whereas the evaluation will aim at establishing the success of the LGSPS.
While the responsibility for monitoring and evaluation will be vested in the DSC, under the CAO’s leadership, it will be essential for the committee to adopt a participatory strategy in order for all stakeholders to be actively involved in determining the direction of the LGSPS. 

The logical framework (see Annex 2) will be the major tool for monitoring and evaluation of the plan. In addition, quarterly, annual and mid-term reviews as well as a final evaluation of the plan will be undertaken. In addition the District will participate in the bi-annual inter local government meetings organised by UBOS.

The Chief Administrative Officer shall make arrangements for the District to be regularly updated on the implementation of the LGSPS to ensure that they are well informed and involved. 

5.3 Financing Plan

The Amuria District LGSPS will be financed by the Central Government, Local revenues and contributions from Development Partners. However, it is expected that the donor contribution will progressively go down with time as government contributions increase. 

It is anticipated that the district will integrate the LGSPS into the District Development Plan and Annual Budget Framework Papers as a way of attracting support for implementation from the Central Government. 

Table 5.1: Amuria District LGSPS Summary Budget (Ugx)

	Strategic Area

	FY
	Total Cost

	
	2017/18
	2018/19
	2019/20
	

	Improve statistical coordination and management
	205,390,000
	46,819,500
	49,160,475
	301,369,975

	Increase demand for and usability of statistics
	53,664,000
	51,097,200
	53,652,060
	158,413,260

	Enhance data quality assurance
	78,222,000
	22,818,600
	23,959,530
	125,000,130

	Strengthen human resource management and development
	25,689,000
	13,065,150
	4,508,123
	43,262,273

	Improve data production and management
	351,810,000
	12,106,500
	12,711,825
	376,628,325

	Total
	714,775,000
	145,906,950
	143,992,013
	1,004,673,963


ANNEXES 

Annex 1: Data Production Schedule
 



	No.


	Statistics/Indicator produced 

	Data Source Survey, Census or Administrative
	Lowest level of disaggregation (District, urban/Rural, Sub-county etc.)
	Is it Sex disaggregated?(Yes/No)
	Frequency of Production 
	Accessibility & availability (Website, Report, DDP)
	Level of Demand (High, Medium, Low)
	Data Users; Internal/External (Indicate MDA, LG, Development Framework)

	EDUCATION
	 
	 
	 
	 
	 
	 
	 
	 

	1      
	Number of primary teachers 
	Administrative data
	School
	Yes 
	Annually
	Reports 
	High 
	MDA,LGs and Development Partners

	2      
	Enrolment in primary and Secondary schools
	Administrative data
	Schools/Sub-county
	Yes
	Annually/Termly
	Reports 
	High 
	MDA,LG, MoES and Development partners

	3      
	Number of schools
	Administrative Data
	Subcounty
	NA
	Quarterly
	Reports
	High 
	MDA,LG,MOFPED and StakeHolders

	4      
	Number of schools inspected 
	Administrative
	County
	-
	Quarterly 
	Report
	High 
	LG,MOES ,MOFPED,NPA

	5      
	Number of staff houses constructed 
	Administrative reports
	Schools
	-
	Annually
	Reports
	Medium 
	LG,MOES ,MOFPED,NPA

	6      
	Number of classrooms constructed
	Administrative reports
	Schools
	Yes
	Annually
	Reports
	High 
	LG,MOES ,MOFPED,NPA

	7      
	Number of Desks Supplied in government aided School
	Administrative reports
	Schools/Sub-county
	Yes
	Annually
	Reports
	High 
	LG,MOES ,MOFPED,NPA

	8
	Number of Students passing in  division one in primary schools
	Administrative Data
	Schools/Sub-county
	Yes
	Annually
	Reports
	High 
	LG,MOES ,MOFPED,NPA

	9
	Number of- latrines constructed 
	Administrative reports
	Schools
	Yes
	Annually
	Reports
	High 
	LG,MOES ,MOFPED,NPA

	PRODUCTION AND MARKETING
	 
	 
	 
	 
	 
	 
	 
	 

	8      
	Number of animals slaughtered in abattoirs 
	Administrative
	Sub-county
	-
	Annual 
	Report
	Medium 
	LG, MAAIF

	9      
	Major Livestock Diseases
	Administrative
	district
	-
	Quarterly
	Report
	High 
	LG

	10   
	List of SACCOS operating in the District
	Administrative
	Sub-county
	-
	Annual
	Report
	High
	LG, MFPED, MAAIF

	HEALTH 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Categories of Health infrastructure
	Administrative data
	divisions
	No
	Annually 
	Reports 
	High
	MoH, LG,MOFPED and Development Partners

	2
	Number of patients accessing treatment
	Administrative data
	Health Unit
	Yes
	Monthly
	Reports 
	High 
	MoH, LG,MOFPED and Development Partners

	3
	Latrine coverage
	Survey 
	Division
	No
	Annually 
	Reports 
	High 
	MoH, MDLG, MWE

	4
	Number of Children fully Immunized
	Administrative 
	Health Unit
	Yes
	Monthly
	Reports 
	High 
	MoH, LG 

	5
	Number of Pregnant Mothers accessing ANC
	Administrative
	Health Unit
	No
	weekly
	Reports 
	High 
	MoH, LG 

	6
	Number of Mothers delivered by skilled health workers
	Administrative
	Health Unit
	No
	weekly
	Reports 
	High 
	MoH, LG 

	WORKS, WATER AND TECHNICAL SERVICES 
	 
	 
	 
	 
	 

	1
	Number Kilometers of Roads maintained.
	Administrative 
	Subcounty
	No
	Annual
	Reports
	High
	UNRA, MDLG,URF,MOFPED,UBOS

	2
	Number of Kilometers of Roads resealed.
	Administrative
	County
	No
	Annual
	Reports
	High
	UNRA, MDLG,URF,MOFPED,UBOS

	COMMUNITY BASED SERVICES
	 
	 
	 
	 

	1. 1
	Number of active development workers
	Administrative
	Subcounty
	Yes 
	Annual 
	Reports
	Medium
	MDA,LG

	2.  
	Number of PWDs groups supported
	Administrative
	Subcounty
	Yes 
	Quarterly 
	Reports
	Medium
	MDLG

	3.  
	Number of women councils supported
	Administrative
	Subcounty
	No 
	Quarterly 
	Reports
	Medium
	MDLG

	4.  
	Number of Youth councils facilitated
	Administrative
	Subcounty
	Yes
	Annual
	Reports
	Medium
	MDLG

	FINANCE, AUDIT AND PLANNING  
	 
	 
	 
	 
	 
	 

	1
	Population size and distribution
	Census 
	Parish 
	Yes 
	Annual 
	Abstract and DDP
	High 
	All stakeholders 

	2
	Housing indicators 
	Census 
	Parish
	Yes 
	Annual
	Abstract and DDP
	High
	All stakeholders 

	EDUCATION
	 
	 
	 
	 
	 
	 
	 
	 

	1
	No. of Pupils/Students
	Census 
	School
	Yes 
	Monthly
	DDP, Report
	High
	MOES, LG, 

	2
	 Drop outs Rates
	Administrative
	School
	Yes 
	Annually.
	DDP, Report
	High
	MOES, LG, 

	3
	No. of SNE pupils
	Administrative
	School
	Yes 
	Annually.
	DDP, Report
	High
	MOES, LG, 

	4
	No. of OVCs
	Administrative
	School
	Yes 
	Annually.
	DDP, Report
	High
	MOES, LG, 

	7
	Transition Rate
	Administrative
	School
	Yes 
	Annually.
	Report
	High
	MOES, LG, 

	9
	Completion Rate
	Administrative
	Subcounty
	Yes 
	Annually.
	Report
	High
	MOES, LG, 

	13
	Learners Attendance
	Administrative
	School
	Yes 
	Termly
	Report
	High
	MOES, LG, 

	14
	No. of Teachers
	Administrative
	School
	Yes 
	Termly
	Report
	High
	MOES, LG, 

	15
	Teacher Attendance
	Administrative
	School
	Yes 
	Termly
	Report
	High
	MOES, LG, 

	17
	Pupil Teacher Ratio 
	Administrative
	School
	No
	Annually 
	DDP, Report
	High
	MOES, LG, 

	18
	No. of Classrooms
	Administrative
	School
	No
	Annually
	DDP, Report
	High
	MOES, LG, 

	19
	Pupil Classroom Ratio
	Administrative
	School
	No
	Annually
	DDP, Report
	High
	MOES, LG, 

	20
	No. of Stances
	Administrative
	School
	Yes
	Annually
	DDP, Report
	High
	MOES, LG, 

	21
	Pupil Stance Ratio 
	Administrative
	School
	Yes
	Annually
	DDP, Report
	High
	MOES, LG, 

	22
	No. of Desks
	Administrative
	School
	No
	Annually
	DDP, Report
	High
	MOES, LG, 

	23
	Pupil Desk Ratio 
	Administrative
	School
	No
	Annually
	DDP, Report
	High
	MOES, LG, 

	24
	No. of Teacher Houses
	Administrative
	School
	No
	Annually
	DDP, Report
	High
	MOES, LG, 

	25
	Teacher House Ratio 
	Administrative
	School
	No
	Annually
	DDP, Report
	High
	MOES, LG, 

	26
	No. of Inspections
	Administrative
	District
	No
	Termly
	Report
	High
	MOES, LG, 

	27
	Pupil Book Ratio
	Administrative
	School
	No
	Termly
	Report
	High
	MOES, LG, 

	28
	No. of ECD Centres.
	Administrative
	School
	No
	Termly
	Report
	High
	MOES, LG, 

	29
	% of ECD Enrolment
	Administrative
	School
	Yes 
	Termly
	Report
	High
	MOES, LG, 

	30
	% of schools feeding.
	Administrative
	School
	No
	Termly
	Report
	High
	MOES, LG, 

	B
	Administration 
	 
	 
	 
	 
	 
	 
	 

	1      
	Percentage of staff & pensioners paid in time
	Administrative Data
	District
	Yes
	Monthly
	Payroll
	High
	LG

	2      
	Percentage of vacant positions filled
	Administrative Data
	Sub-county
	No
	Annually
	Staff list
	High
	LG

	3      
	Number of submissions made to DSC
	Administrative Data
	District
	No
	Continuous
	Report
	Medium
	LG

	5      
	Annual CBG plan in place 
	Administrative Data
	Sub-county
	No
	Annual
	CBP
	High
	LG

	6      
	Annual procurement plan in place
	Administrative Data
	District
	No
	Annual
	Procurement Plan
	High
	LG

	7      
	Number of contracts signed
	Administrative Data
	Sub-county
	No
	Annual
	Contracts register
	High
	LG

	8      
	Up to date contracts register in place
	Administrative Data
	Sub-county
	No
	Annual
	Contracts register
	Medium
	LG

	9      
	No. of rewards and sanctions meetings conducted
	Administrative Data
	District
	No
	Quarterly
	Minutes
	Medium
	LG

	10   
	No. of quarterly OBT reports submitted in time
	Administrative Data
	District
	No
	Quarterly
	Reports
	High
	LG & MDA

	11   
	No. of monitoring & supervision visits conducted
	Administrative Data
	Sub-county
	No
	Continuous
	Reports
	Medium
	LG

	12   
	No of monitoring reports produced and submitted
	Administrative Data
	Sub-county
	No
	Continuous
	Reports
	Medium
	LG

	14   
	Number of publications produced & disseminated
	Administrative Data
	District
	No
	Annually
	Publications
	Medium
	LG

	15   
	Functional district website
	Administrative Data
	District
	No
	Annually
	Website
	Low
	LG & MDAs

	17   
	Number of national functions celebrated
	Administrative Data
	District
	No
	Annually
	Reports
	High
	LG

	18   
	Number of court cases followed up
	Administrative Data
	Sub-county
	No
	Continuous
	Reports
	High
	LG, MDAs

	20   
	HRIS in place
	Administrative Data
	District
	No
	Annual
	HRIS
	Medium
	LG, MDAs

	C
	COMMUNITY BASED SERVICES 
	 
	 
	 
	 
	 
	 
	 

	1
	No of FAL learners trained 
	Administrative data
	Sub-county
	Yes 
	quarterly
	Reports 
	-High
	MGLSD 

	2
	No juvenile children settled
	Administrative data,court
	District 
	Yes 
	Quarterly 
	Reports 
	-High 
	MGLSD, LG, Development partners, 

	3
	No of youth groups supported
	Administrative data
	Sub-county
	Yes 
	Annually 
	Reports  
	High 
	MGLSD,LG, Development partners

	 
	No of PWD groups supported
	Administrative data
	District 
	Yes 
	Quarterly
	Reports 
	High
	MGLSD,LG, Development partners

	5
	No of CBO/NGOs registered and ,monitored 
	Administrative data
	District
	No 
	Quarterly
	Reports 
	medium
	MGLSD,LG, Development partners

	6
	No of OVC served
	Administrative data
	District 
	Yes 
	Quarterly
	Reports 
	High 
	MGLSD,,,LG, ,Development partners

	8
	No of GBV cases handled
	Administrative data
	District 
	Yes 
	Quarterly
	Reports 
	High 
	MGLSD,,,LG, ,Development partners

	9
	No of workplaces inspected
	Administrative data
	District 
	No
	Quarterly
	Reports 
	High 
	MGLSD,,,LG, ,Development partners

	10
	No of councils supported(women, youth, PWDs &elderly)
	Administrative data
	District 
	Yes 
	Quarterly
	Reports 
	High 
	MGLSD,,,LG, ,Development partners

	11
	No of women groups supported
	Administrative data
	District 
	No
	Quarterly
	Reports 
	High 
	MGLSD,,,LG, ,Development partners

	12
	No of elderly persons groups supported
	Administrative data
	District 
	Yes 
	Quarterly
	Reports 
	High 
	MGLSD,,,LG, ,Development partners

	13
	No of coordination meetings conducted
	Administrative data
	District 
	No
	Quarterly
	Reports 
	High 
	MGLSD,,,LG, ,Development partners

	15
	No of cultural activities supported
	Administrative data
	District 
	No
	Quarterly
	Reports 
	High 
	MGLSD,,,LG, ,Development partners

	16
	No of   mobilization & sensitization  meetings conducted
	Administrative data
	District 
	No
	Quarterly
	Reports 
	High 
	MGLSD LG, ,Development partners

	E
	Internal Audit
	 
	 
	 
	 
	 
	 
	 

	1
	Level of financial accountability and quality of reporting
	Administrative (financial document)
	Sub-county
	 No 
	Quarterly
	Report
	High
	LG &MDAs

	2
	 % of Irregular procurements (e.g. unadvertised procurements)
	Administrative data (procurement document)
	Sub-county
	 No 
	Annually
	Report
	High
	LG &MDAs

	3
	Verification of deliveries  and entire  value chain
	Administrative data
	Sub-county
	 No 
	Quarterly
	Report
	High
	LG &MDAs

	4
	Extent of Payroll and recruitment irregularities 
	Administrative data(HRM documents)
	District
	 No 
	Quarterly
	Report
	High
	LG &MDAs

	 
	 
	 
	 
	 
	 
	 
	 
	 

	G
	Planning Unit
	 
	 
	 
	 
	 
	 
	 

	1      
	Existence of the 5 yr District Development plan 
	Abstract, Administrative data
	Sub-county/Divisions
	No
	5 years and annual
	DDP, Website
	High
	 MDA, LG, Development Partners

	2      
	No.  of TPC minutes/sets produced, discussed and action points implemented
	Administrative data
	Sub-county/Divisions
	No
	Monthly
	Files
	High
	MDA, LG, Development Partners

	3      
	No of Monitoring reports produced discussed and action points implemented
	Administrative data
	Sub-county/Divisions
	No
	Quarterly
	Reports
	High
	MDA, LG, Development Partners

	4      
	No of Quarterly performance reports produced and submitted to line ministries/Council
	Administrative data
	Sub-county/Divisions
	No
	Quarterly
	Reports
	High
	MDA, LG, Development Partners

	5      
	Existence of the district statistical abstract 
	Administrative data, Surveys, Sector reports
	District
	No
	Annual
	Reports
	High
	MDA, LG, Development Partners

	6      
	Existence of the quarterly and Annual work plans
	Administrative data
	Sub-county/Divisions
	No
	Annual and quarterly
	Reports
	High
	MDA, LG, Development Partners

	7      
	No of Mentoring reports Produced and action points implemented
	Administrative data
	District/District
	No
	Quarterly
	Reports
	High
	MDA, LG, Development Partners

	8      
	Existence of Internal assessment report discussed and action points implemented
	Administrative data
	Sub-county/Divisions
	No
	Annual
	Reports
	High
	MDA, LG, Development Partners

	9      
	Existence of the BFP and Performance contracts
	Administrative data
	District
	No
	Annual
	Reports
	High
	MDA, LG, Development Partners

	H
	Production 
	 
	 
	 
	 
	 
	 
	 

	 
	Agriculture / Crops
	 
	 
	 
	 
	 
	 
	 

	1      
	No. of staff recruited and disaggregated by sex 
	Administrative ‘
	District
	YES
	Annually
	Report
	High
	LG, MDA

	2      
	No. of reports compiled & submitted to the Ministry 
	Administrative
	Sub-county
	No
	Quarterly
	Report
	High
	LG, MDA, Development partners

	3      
	No. of departmental meetings held 
	Administrative
	District
	No
	Monthly
	Report
	High
	LG, MDA

	4      
	No. of technical backstopping and monitoring visits 
	Administrative
	Sub-county
	No
	Monthly
	Report
	High
	LG, MDA

	5      
	No. of plans and budgets 
	Administrative
	District
	No
	Annual
	Report, DPP
	High
	LG, MDA

	6      
	No. of farmers receiving advisory / advisory services on crop
	Administrative, Survey
	Sub-county
	YES
	Monthly
	Report
	High
	LG, MDA

	10   
	Incidence of crop pests and diseases 
	Administrative, Surveys
	Sub-county
	No
	Quarterly
	Report
	High
	LG, MDA

	11   
	No. of farmers practicing bulk marketing 
	Administrative
	Sub-county
	Yes
	Annual
	Report, DPP
	High
	LG, MDA

	14   
	Livestock 
	 
	 
	 
	 
	 
	 
	 

	16   
	No. of farmers receiving livestock extension services 
	Administrative
	Sub-county
	Yes
	Quarterly
	Report
	High
	LG, MDA

	17   
	No. of animals vaccinated by type 
	Administrative
	Sub-county
	No
	Quarterly
	Report
	High
	LG, MDA

	18   
	No. of livestock slaughtered by category 
	Administrative
	Sub-county
	No
	Monthly
	Report
	High
	LG, MDA

	19   
	Disease surveillance conducted 
	Administrative
	Sub-county
	No
	Monthly
	Report
	High
	LG, MDA

	20   
	No. of private animal service providers 
	Administrative
	Sub-county
	Yes
	Annual
	Report
	High
	LG, MDA

	21   
	No. of Artificial Insemination Service providers 
	Administrative
	Sub-county
	Yes
	Quarterly
	Report
	High
	LG, MDA

	22   
	No. of slaughter structures  
	Administrative
	Sub-county
	No
	Annual
	Report
	High
	LG, MDA

	23   
	No. of functional valley dams / valley tanks 
	Administrative
	Sub-county
	No
	Annual
	Report
	HIgh
	LG, MDA

	24   
	No. of cattle crashes / spray races / DIPS 
	Administrative
	Sub-county
	No
	Annual
	Report
	High
	LG, MDA

	25   
	Fisheries 
	 
	 
	 
	 
	 
	 
	 

	26   
	No. of fish ponds constructed 
	Administrative
	Sub-county
	No
	Annual
	Report
	High
	LG, MDA

	27   
	No. of fish ponds stocked 
	Administrative
	Sub-county
	No
	Quarterly
	Report
	High
	LG, MDA

	28   
	No. of fish cages established 
	Administrative
	Sub-county
	No
	Annual
	Report
	High
	LG, MDA

	29   
	No. of fish cages stocked 
	Administrative
	Sub-county
	No
	Quarterly
	Report
	High
	LG, MDA

	30   
	Quantity of fish harvested from ponds 
	Administrative
	Sub-county
	No
	Quarterly
	Report
	High
	LG, MDA

	31   
	No. of fish farmers trained
	Administrative
	Sub-county
	Yes
	Quarterly
	Report
	High
	LG, MDA

	32   
	No. of fingerlings distributed to farmers 
	Administrative
	Sub-county
	Yes
	Quarterly
	Report
	High
	LG, MDA

	39   
	Quantity of fish harvested by species per month 
	Administrative
	Sub-county
	No
	Monthly
	Report
	High
	LG, MDA

	40   
	Quantity of fish marketed by species 
	Administrative
	Sub-county
	No
	Monthly
	Report
	High
	LG, MDA

	41   
	No. of fish stock surveys conducted 
	Administrative
	Sub-county
	No
	Annual
	Report
	High
	LG, MDA

	 
	Entomology
	 
	 
	 
	 
	 
	 
	 

	46   
	No. of bee hives procured and distributed to farmers 
	Administrative
	Sub-county
	No
	Annual
	Report
	High
	LG, MDA

	47   
	No. of farmers practicing bee keeping 
	Administrative
	Sub-county
	Yes
	Annual
	Report
	High
	LG, MDA

	48   
	Quantity of honey produced 
	Administrative
	Sub-county
	No
	Quarterly
	Report
	High
	LG, MDA

	49   
	No. of honey collecting centers established 
	Administrative
	Sub-county
	No
	Annual
	Report
	High
	LG, MDA

	50   
	Quantity of honey produced per bee hive by type 
	Survey
	Sub-county
	No
	Quarterly
	Report
	High
	LG, MDA

	51   
	No. of Apiary demo sites established 
	Administrative
	Sub-county
	No
	Quarterly
	Report
	High
	LG, MDA

	52   
	Quantity of honey processed and marketed 
	Administrative
	Sub-county
	No
	Annual
	Report
	High
	LG, MDA

	53   
	No. of farmers accessing advisory services in Entomology 
	Administrative
	Sub-county
	Yes
	Quarterly
	Report
	High
	LG, MDA

	54   
	No. of colony multiplication centers established 
	Administrative
	Sub-county
	No
	Annual
	Report
	High
	LG, MDA

	55   
	Commercial Services 
	 
	 
	 
	 
	 
	 
	 

	56   
	No. of functional SACCOs 
	Administrative
	Sub-county
	No
	Quarterly
	Report
	High
	LG, MDA

	57   
	No. producer Cooperatives 
	Administrative
	Sub-county
	No
	Quarterly
	Report
	High
	LG, MDA

	58   
	No. of cooperatives accessing credit finance 
	Administrative
	Sub-county
	No
	Quarterly
	Report
	High
	LG, MDA

	59   
	No. of Market surveys conducted 
	Administrative
	Sub-county
	No
	Quarterly
	Report
	High
	LG, MDA

	60   
	No. of Cooperatives registered with UNBS 
	Administrative
	Sub-county
	No
	Annual
	Report
	High
	LG, MDA

	61   
	No. of tourism sites identified and developed 
	Administrative
	Sub-county
	No
	Annual
	Report
	High
	LG, MDA

	H
	ROADS
	 
	 
	 
	 
	 
	 
	 

	1
	Total District Road Network in Length (Kms)
	Survey
	Sub-county
	No
	Annually
	Report,
	High
	LG, MoWT, URF, MoF.

	2
	Total District road network by surface type
	Survey
	Per Road
	No
	Annually
	Report,
	High
	LG, MoWT, URF, MoF.

	 
	Paved
	Survey
	Per Road
	No
	Annually
	Report,
	High
	LG, MoWT, URF, MoF.

	 
	Un paved
	Survey
	Per Road
	No
	Annually
	Report,
	High
	LG, MoWT, URF, MoF.

	3
	Total District road network by surface Conditions
	Survey
	Per Road
	No
	Annually
	Report,
	High
	LG, MoWT, URF, MoF.

	 
	Paved
	Survey
	Per Road
	No
	Annually
	Report,
	High
	LG, MoWT, URF, MoF.

	 
	Un paved
	Survey
	Per Road
	No
	Annually
	Report,
	High
	LG, MoWT, URF, MoF.

	4
	Road Network by traffic volume.
	Survey
	Per Road
	No
	Annually
	Report,
	High
	LG, MoWT, URF, MoF.

	 
	High
	Survey
	Per Road
	No
	Annually
	Report,
	High
	LG, MoWT, URF, MoF.

	 
	Medium
	Survey
	Per Road
	No
	Annually
	Report,
	High
	LG, MoWT, URF, MoF.

	 
	Low
	Survey
	Per Road
	No
	Annually
	Report,
	High
	LG, MoWT, URF, MoF.

	5
	Number of Bridges 
	Administrative records
	Per Sub-county
	No
	Annually
	Report,
	Medium
	LG, MoWT, URF, MoF.

	6
	Number of Culvert lines 
	Administrative records
	Per Road
	No
	Annually
	Report,
	High
	LG, MoWT, URF, MoF.

	7
	Number of Bottle necks.
	Administrative records
	Per Sub-county
	No
	Annually
	Report,
	High
	LG, MoWT, URF, MoF.

	8
	Number of street lights 
	Administrative records
	Urban
	No
	Annually
	Report,
	Medium
	Urban Councils.

	9
	Number of New Building Plans approved. 
	Administrative records
	Urban
	No
	Annually
	Report,
	Medium
	Urban Councils.

	10
	Number of Public Structures constructed /renovated 
	Administrative records
	Urban
	No
	Annually
	Report,
	Medium
	MoLG, District Council, MoWT, MoHUD.

	I
	WATER
	 
	 
	 
	 
	 
	 
	 

	1      
	% of people within 1.0  km (rural) and 0.2 km (urban) of an improved water source
	Census & Administrative Data
	Subcounty
	No
	quarterly
	Quarterly & annual
	High
	MWE,LG,LLGs & Partners

	2      
	% of improved water sources that are functional at the time of a spot-check
	Administrative Data & Survey
	Subcounty
	No
	quarterly
	Quarterly & annually
	High
	MWE,LG,LLGs & Partners

	3      
	% of water samples taken at the point of collection or discharge that comply with national standards
	Survey
	Subcounty
	No
	Quarterly or Annually
	Quarterly & annually
	High
	MWE,LG,LLGs & Partners

	4      
	Mean Sub-county deviation from the district average in persons per improved water point(equity)
	Survey & Administrative Data
	Subcounty
	No
	Quarterly or Annually
	Quarterly & annually
	High
	MWE,LG,LLGs & Partners

	5      
	% of people with access to (and use of) improved and basic latrines / toilets & Hand washing facilities
	Survey & Administrative Data
	Subcounty
	No
	Quarterly 
	Quarterly & Annually
	High
	MWE,LG,LLGs & Partners

	6      
	% of water and sanitation committees formed ,where at least one woman holds a key position
	Survey
	Subcounty, Parish, Village
	No
	Quarterly or Annually
	Quarterly & annually
	High
	MWE,LG,LLGs & Partners




Annex 2: Logical Framework Matrix

	Hierarchy of Objectives
	Objectively Verifiable Indicators
	Means of Verification
	Assumptions

	Vision

An efficient and demand driven District Local Government Statistical System 
	· Amuria quality statistical score at 4
	· Statistical Quality Assessment Reports

· Amuria statistical reports
	· Government of Uganda committed to production and use of statistics

· Continued Management and financial support towards statistics.

· Political and economic stability exists in Uganda

	Mission

To produce and disseminate quality statistics that inform planning and decision making for improved service delivery in Amuria District.


	· % increase in the quality of Amuria Local government statistics

· Rates of adoption, use and appreciation of statistics in the delivery of the district function

· % improvement in the local government setting, managing and implementing the statistics function

· % increase of reports quoting district statistical products
	· Local government performance reports

· Quarterly performance reports 
	· Amuria District management continues to support statistics

· Funding of the statistical activities available

	· Results/Outputs

	A coordinated and functional District Statistical System established and operational


	· Number of District Statistics Committee meetings and related technical committee meetings 

· ICT infrastructure procured, installed and maintained by 2019

· One vehicle for statistics procured and maintained by 2019

· Smartphones procured and distributed to Sub-county CDOs by 2019

· Number of statistical planning meetings with Development Partners.

	· Minutes of the LGSPS meetings
· Reports on consultative meetings

· Client feedback report

· Reports on collaboration

· Fixed asset register

· Accountability reports


	· Stakeholder willingness to be coordinated

· Availability of funding 

· Effective and efficient NSS policies

· Adequate commitment and capacity to collect and use statistics is maintained.



	Increased demand for and usability of District statistics by all stakeholders
	· Three (3) Annual dissemination meetings for the Statistical Abstract

· Quarterly dissemination meetings for routine reports

· Quarterly statistical briefs shared in DPTC and stakeholder meetings

· Number of Press conferences held at the District

· Number of Radio talk shows and messages

· Functional online data hub
· Functional website
	· Workshop/Meeting Dissemination reports

· Press conference reports

· DPTC and stakeholder meeting reports

· Media pull outs

· Radio talk show receipts and/or recordings

· Number of visits on the online datahub
· Number of visits to the District website


	· Adequate funding

· Users will demand for data

· District council committee appreciation and support of statistics



	Quality assurance in data enhanced

	· District Ordinance and bye Laws disseminated and in place 

· Number of statistical activities and programmes supervised 

· Number of data collection exercises validated

· Number of spot check and statistical audits carried out at facility and community data collection points

· District manual and SOP manuals in place by 2019

· Number of regular monitoring, supervision and evaluation of statistical activities undertaken.

· Number of departments adopting and applying internationally acceptable  standards, guidelines and manuals in production and use of the District statistics

· Annual user satisfactory surveys conducted
	· District Ordinance and bye Laws 
· Quality Assurance reports
· M&E reports

· Field visit reports

· Inspection reports

· Monitoring and supervision reports

· District manual and Standard Operating Procedure manuals 
	· District management will be committed to production and use of quality statistics. 

·  UBOS support will continue.

· Technical guidance on mainstreaming quality assurance in statistics will be provided.

	Human Resource capacity for production, dissemination and utilization of statistics strengthened


	· Four (4) staff recruited, namely: the HRO for education department, Records officer for water, Information officer for dissemination, and a Planner for production and management of data
· Number of District Statistical Committee staff trained on overall coordination and management of departmental data
· Number of training sessions for the DTPC on data management.
· Number of Sub-county staff trained on mobile data collection

· Number of refresher trainings for health and water staff on the existing MIS manuals and SOPs

· Number of staff supported for study tours and exchange visits. 
	· Staff list

· Training Reports

· Training attendance registers

· M&E reports

· Accountability reports

· 
	· Trained staff are not transferred to other locations

· Staff motivation is sufficient for staff retention

· UBOS will provide technical backstopping where necessary

· Continued funding from local revenue and GOU

· Staff willingness to be trained in the production and management of statistics

	Improved production and management of statistics

	· Updated data points for the EMIS, OVC and Water MIS

· Comprehensive mobile civil registration forms on facility data in place

· Comprehensive mobile civil registration conducted in all LLGs

· Monthly HR and HMIS statistical briefs in place

· Quarterly Agricultural, marketing, Environment and Education statistical briefs in place.

· Annual Statistical Abstract produced and disseminated 

· Annual district comprehensive Surveys undertaken to generate data on critical existing gaps.

	· EMIS, OVC and Water MISs

· Mobile civil registration forms
· Comprehensive mobile civil registration reports
· HR and HMIS statistical briefs
· Quarterly Agricultural, marketing, Environment and Education statistical briefs
· Annual District Statistical Abstract

· M&E Reports

· LQAS and thematic study reports
	· Availability of resources to support production of data. 

· Availability of reliable data sources

· Cooperation from the data providers

· Technical support from UBOS

· Research and consultations undertaken


	Activity
	Budget (UGX)
	Input
	Assumption

	Improve statistical coordination and management 
i. Establish and operationalize the DSC through quarterly statistical coordination meetings

ii. Procure, updated statistical software including antivirus and hardware like computers.

iii. Procure and distribute smartphones to Sub-county CDOs in preparation for mobile data collections

iv. Procure and maintain data servers and repositories

v. Procure and maintain a vehicle for statistical activities.

vi. Conduct planning meetings with Development Partners to discuss data needs and priorities.
	301,369,975
	· Personnel

· Funds

· Communication

· Consultancy

· Meetings

· Materials

· venues

· Methods

· Office space


	· Effective national mechanism for statistics collection exist

· Competent personnel in place.

· Available and reliable equipment.

· Conducive working environment.

· Potential partnerships with adequate capacity for generation of statistics. 

· Management support



	Increase demand for and usability of statistics

vii. Conduct annual dissemination meetings for the statistical abstracts 

viii. Conduct quarterly dissemination meetings of production and marketing reports, school termly briefs, financial releases, Social protection reports and HMIS etc.

ix. Share departmental quarterly statistical briefs in DTPC and stakeholder review meetings

x. Hold periodic press conferences at the district and radio stations.

xi. Conduct bi-monthly radio talk shows and spot messages.

xii. Conduct sensitization meetings for users of statistics.

xiii. Redesign and improve on the district online data hub.

xiv. Revamp the district website
	158,413,260
	· Dissemination policy

· Website and datahub

· Materials

· Machinery

· Personnel

· Time

· Consultancy

· Funds

· Methods

· Refreshments

· Venues

· Meetings

· Communication
	· Timely and sufficient financial, human and physical resources to support the Amuria District statistical system are available from government and other development partners

· Strategic partners with adequate capacity and skills for collecting and using the District statistics exist

	Enhance data quality assurance 

xv. Develop a district ordinance and byelaws on statistical activities

xvi. Conduct monthly supervision and validation exercises of departmental data

xvii. Conduct monthly spot checks and statistical audits on facility and community statistical data producers

xviii. Develop and implement the district manual and standard operating procedures for statistical production, management, dissemination and use.

xix. Disseminate the district Ordinance and byelaws

xx. Conducting user-satisfaction surveys


	125,000,130
	· Quality standards

· Questionnaires

· Machinery

· Personnel

· Materials

· Time

· Consultancy

· Funds

· Methods
	· Timely and sufficient financial, human and physical resources to support the Amuria District statistical system are available from government and other development partners

· Strategic partners with adequate capacity and skills for collecting and using the District statistics exist

	Strengthen human resource management and development 

xxi. Recruit a HRO for education department, Records officer for water, Information officer for dissemination,  and a Planner for production and management of data.

xxii. Train the statistical committee on overall coordination and management of departmental data.

xxiii. Conduct training sessions of the DTPC on analysis and management of data.

xxiv.  Train Sub-county staff on mobile data collection.

xxv. Conduct refresher training of health and water staff on the existing MIS manuals and SOPs.

xxvi. Conduct study tours and exchange visits in countries with successful decentralised Statistical systems like Rwanda, South Africa and Nepal.


	43,262,273
	· Trainable staff

· Training modules

· Trainers

· Time

· Consultancy

· Funds

· Methods

· Refreshments

· Venues

· Meetings

· Communication
	· Timely and sufficient financial, human and physical resources to support the Amuria District statistical system are available from government and other development partners

· Strategic partners with adequate capacity and skills for collecting and using the District statistics exist

	Improve data production and management
i. Compile and capture statistical forms into the EMIS, OVC and Water MIS.

ii. Conduct comprehensive Mobile Civil Registration in all LLGs.

iii. Develop and utilize comprehensive mobile data collection forms on facility data.

iv. Compile monthly HR and HMIS statistical briefs

v. Compile quarterly Agricultural, Marketing, Environmental and Education statistical briefs

 Compile annual abstracts, poverty maps

vi. Conduct annual district comprehensive surveys to generate data on critical existing gaps. 
	376,628,325
	· Data collection tools

· Funds Materials

· Vehicles

· Personnel

· Time

· Consultancy

· Electronic data management systems

· Methods


	· Timely and sufficient financial, human and physical resources to support the Amuria District statistical system are available from government and other development partners

· Strategic partners with adequate capacity and skills for collecting and using the District statistics exist


Annex 3: Amuria District LG Multi –Year schedule of Statistical Activity 2017/18 – 2019/20
	
	Activity
	FY 2017/18
	FY 2018/19
	FY 2019/20

	A
	Objective 1: Improve statistical coordination and management
	
	
	

	1.1
	Establish and operationalize the DSC through quarterly statistical coordination meetings
	
	
	
	
	
	
	
	
	
	
	
	

	1.2
	Procure updated statistical software including antivirus and hardware like computers.
	
	
	
	
	
	
	
	
	
	
	
	

	1.3
	Procure and distribute smartphones to Sub-county CDOs in preparation for mobile data collections
	
	
	
	
	
	
	
	
	
	
	
	

	1.4
	Procure and maintain data servers and repositories.
	
	
	
	
	
	
	
	
	
	
	
	

	1.5
	Procure a vehicle for statistical activities.
	
	
	
	
	
	
	
	
	
	
	
	

	1.6
	Conduct statistical planning meetings with Development Partners to discuss data needs and priorities.
	
	
	
	
	
	
	
	
	
	
	
	

	B
	Objective 2: Increase demand for and usability of statistics
	
	
	

	2.1
	Conduct annual dissemination meetings of statistical abstracts
	
	
	
	
	
	
	
	
	
	
	
	

	2.2
	Conduct quarterly dissemination meetings of production and marketing reports, school termly briefs, financial releases, Social protection reports and HMIS etc.
	
	
	
	
	
	
	
	
	
	
	
	

	2.3
	Share departmental quarterly statistical briefs in DTPC and stakeholder review meetings
	
	
	
	
	
	
	
	
	
	
	
	

	2.4
	Hold periodic press conferences at the district and radio stations.
	
	
	
	
	
	
	
	
	
	
	
	

	2.5
	Conduct bi-monthly radio talk shows and spot messages.
	
	
	
	
	
	
	
	
	
	
	
	

	2.6
	Conduct sensitization meetings for users of statistics.
	
	
	
	
	
	
	
	
	
	
	
	

	2.7
	Redesign and improve on the district online data hub.
	
	
	
	
	
	
	
	
	
	
	
	

	2.8
	Revamp the district website
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Objective 3: Enhance data quality assurance
	
	
	

	3.1
	Develop a district ordinance and byelaws on statistical activities
	
	
	
	
	
	
	
	
	
	
	
	

	3.2
	Conduct monthly supervision and validation exercises of departmental data
	
	
	
	
	
	
	
	
	
	
	
	

	3.3
	Conduct monthly spot checks and statistical audits on facility and community statistical data producers
	
	
	
	
	
	
	
	
	
	
	
	

	3.4
	Develop and implement the district manual and standard operating procedures for statistical production, management, dissemination and use.
	
	
	
	
	
	
	
	
	
	
	
	

	3.5
	Disseminate the District Ordinance and Byelaws 
	
	
	
	
	
	
	
	
	
	
	
	

	3.6
	Conducting user-satisfaction surveys
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Objective 4: Human Resource Development and Management
	
	
	

	4.1
	Recruit a HRO for education department, Records officer for water, Information Officer for dissemination, and a Planner for production and management of data.
	
	
	
	
	
	
	
	
	
	
	
	

	4.2
	Train the statistical committee on overall coordination and management of departmental data.
	
	
	
	
	
	
	
	
	
	
	
	

	4.3
	Conduct training sessions of the DTPC on analysis and management of data.
	
	
	
	
	
	
	
	
	
	
	
	

	4.4
	Train Sub-county staff on mobile data collection.
	
	
	
	
	
	
	
	
	
	
	
	

	4.5
	Conduct refresher training for health and water staff on the existing MIS manuals and SOPs.
	
	
	
	
	
	
	
	
	
	
	
	

	4.6
	Conduct study tours and exchange visits in countries with successful decentralised Statistical systems like Rwanda, South Africa and Nepal.
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Objective 5: Improve data production and development
	
	
	

	5.1
	Compile and capture statistical forms into the EMIS, OVC and Water MIS.
	
	
	
	
	
	
	
	
	
	
	
	

	5.2
	Conduct comprehensive Mobile Civil Registration in all LLGs.
	
	
	
	
	
	
	
	
	
	
	
	

	5.3
	Develop and utilize comprehensive mobile data collection forms on facility data.
	
	
	
	
	
	
	
	
	
	
	
	

	5.4
	Compile monthly HR and HMIS statistical briefs
	
	
	
	
	
	
	
	
	
	
	
	

	5.5
	Compile quarterly Agricultural, Marketing, Environmental and Education statistical briefs.
	
	
	
	
	
	
	
	
	
	
	
	

	5.6
	Compile annual abstracts and poverty maps
	
	
	
	
	
	
	
	
	
	
	
	

	5.7
	Conduct annual district comprehensive surveys to generate data on critical existing gaps.
	
	
	
	
	
	
	
	
	
	
	
	


Annex 4: Amuria LGSPS three year activity budget (Ugx)
	Activity/Year
	2017/18 
	2018/19 
	2019/20 
	Total

	Outcome 1: Improve statistical coordination and management 
	 
	 
	 
	 

	1.1  Establish and operationalize the DSC through quarterly statistical coordination meetings 
	1,580,000
	1,659,000
	1,741,950
	4,980,950

	1.2  Procure updated statistical software including antivirus and hardware like computers. 
	28,050,000
	29,452,500
	30,925,125
	88,427,625

	1.3  Procure and distribute smartphones to Sub-county CDOs in preparation for mobile data collections
	14,400,000
	3,780,000
	3,969,000
	22,149,000

	1.4  Procure and maintain data servers and repositories.
	8,000,000
	8,400,000
	8,820,000
	25,220,000

	1.5  Procure and maintain a vehicle for statistical activities.
	150,000,000
	 
	-
	150,000,000

	1.6  Conduct statistical planning meetings with Development Partners to discuss data needs and priorities.
	3,360,000
	3,528,000
	3,704,400
	10,592,400

	Sub Total
	205,390,000
	46,819,500
	49,160,475
	301,369,975

	Outcome 2: Increase demand for and usability of statistics
	 
	 
	 
	 

	2.1.  Conduct annual dissemination meetings for the statistical abstracts 
	1,680,000
	1,764,000
	1,852,200
	5,296,200

	2.2.   Conduct quarterly dissemination meetings of production and marketing reports, school termly briefs, financial releases, Social protection reports and HMIS etc.
	10,760,000
	11,298,000
	11,862,900
	33,920,900

	2.3.  Share departmental quarterly statistical briefs in DTPC and stakeholder review meetings
	2,064,000
	2,167,200
	2,275,560
	6,506,760

	2.4.  Hold periodic press conferences at the district and radio stations.
	6,400,000
	6,720,000
	7,056,000
	20,176,000

	2.5.  Conduct bi-monthly radio talk shows and spot messages.
	6,400,000
	6,720,000
	7,056,000
	20,176,000

	2.6.  Conduct sensitization meetings for users of statistics.
	3,360,000
	3,528,000
	3,704,400
	10,592,400

	2.7  Redesign and improve on the district online data hub
	17,000,000
	17,850,000
	18,742,500
	53,592,500

	2.8   Revamp the district website
	6,000,000
	1,050,000
	1,102,500
	8,152,500

	Sub Total
	53,664,000
	51,097,200
	53,652,060
	158,413,260

	 Outcome 3: Enhance data quality assurance
	 
	 
	 
	 

	3.1.  Develop a district ordinance and byelaws on statistical activities
	30,210,000
	 
	-
	30,210,000

	3.2.  Conduct monthly supervision and validation exercises of departmental data
	6,324,000
	6,640,200
	6,972,210
	19,936,410

	3.3.  Conduct monthly spot checks and statistical audits on facility and community statistical data producers
	15,408,000
	16,178,400
	16,987,320
	48,573,720

	3.4.  Develop and implement the district manual and standard operating procedures for statistical production, management, dissemination and use.
	2,440,000
	 
	-
	2,440,000

	3.5.   Disseminate the district Ordinance and byelaws
	23,840,000
	 
	-
	23,840,000

	3.6.  Conduct user-satisfaction surveys
	18,000,000
	18,900,000
	19,845,000
	56,745,000

	Sub Total
	78,222,000
	22,818,600
	23,959,530
	125,000,130

	 Outcome 4: Strengthen human resource management and development 
	 
	 
	 
	 

	4.1.  Recruit a HRO for education department, Records officer for water,  Information officer for dissemination, and a Planner for production and management of data.
	 
	 
	 
	 

	4.2.  Train the statistical committee on overall coordination and management of departmental data.
	4,089,000
	4,293,450
	4,508,123
	12,890,573

	4.3.  Conduct training sessions of the DTPC on analysis and management of data.
	 
	3,978,450
	 
	3,978,450

	4.4.  Train Sub-county staff on mobile data collection.
	 
	2,273,250
	 
	2,273,250

	4.5. Conduct refesher training of health and water staff on the existing MIS manuals and SOPs.
	 
	2,520,000
	 
	2,520,000

	4.6.  Conduct study tours and exchange visits in countries with successful decentralised Statistical systems like Rwanda, South Africa and Nepal.
	21,600,000
	 
	-
	21,600,000

	Sub Total
	25,689,000
	13,065,150
	4,508,123
	43,262,273

	Outcome 5: Improve data production and management
	 
	 
	 
	 

	5.1.  Compile and capture statistical forms into the EMIS, OVC and Water MIS.
	2,350,000
	2,467,500
	2,590,875
	7,408,375

	5.2.  Conduct comprehensive Mobile Civil Registration in all LLGs.
	200,000,000
	 
	-
	200,000,000

	5.3.  Develop and utilize comprehensive mobile data collection forms on facility data.
	1,100,000
	1,155,000
	1,212,750
	3,467,750

	5.4.  Compile monthly HR and HMIS statistical briefs
	2,400,000
	2,520,000
	2,646,000
	7,566,000

	5.5.  Compile quarterly Agricultural, Marketing, Environmental and Education statistical briefs.
	1,000,000
	1,050,000
	1,102,500
	3,152,500

	5.6. Compile annual abstracts and poverty maps
	4,680,000
	4,914,000
	5,159,700
	14,753,700

	5.6.  Conduct annual district comprehensive surveys to generate data on critical existing gaps. 
	140,280,000
	 
	 
	140,280,000

	Sub Total
	351,810,000
	12,106,500
	12,711,825
	376,628,325

	 
	 
	 
	 
	 

	GRAND TOTAL
	714,775,000
	145,906,950
	143,992,013
	1,004,673,963


Annex 5: List of District Statistics Committee Members

	No
	NAME
	DEPARTMENT
	TELEPHONE

	1
	Leru Andrew
	The office of the CAO (Chairperson)
	0772579796

	2
	Otikal Kenneth
	Planning Unit (Secretary)
	0782718421

	3
	Eyattu Jude
	Health 
	0775523624

	4
	Okare Samson Olaki
	Education
	0772518168

	5
	Amoding Racheal
	Administration 
	0775210691

	6
	Eonya Julius
	Works 
	0772323434

	7
	Akello Rhoda
	Community Based Services (CBS)
	0773230942

	8
	Okwii Patrick
	Finance
	0772855267

	9
	Adaku J.Robert
	Production
	0772851228

	10
	Akellem Emmanuel
	Planning
	0772420549
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